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1. INTRODUCTION AND BACKGROUND 

This report has been prepared by DevComms in review of the public engagement undertaken 

in support of a planning application by Churchill Retirement Living (CRL) for the proposed 

redevelopment of No. 2 Station Road, Great Shelford.  

Given the nature of the proposals and the location of the site, Churchill Retirement Living are 

committed to undertaking widespread engagement with all key stakeholders prior to 

submitting a planning application.  

A comprehensive engagement programme was developed by DevComms, which utilised a 

range of methods to engage with the local community stakeholders, in particular the residents 

close to the development site. 

DevComms is a dedicated property communications consultancy which specialises in public 

engagement on new development proposals. DevComms has undertaken community and 

stakeholder engagement on behalf of Churchill Retirement Living.  
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2. PLANNING BACKGROUND AND CONSULTATION 

2.1 National Policy 

The National Planning Policy Framework (NPPF) recommends that developers engage with 

local communities during the pre-application stage, referred to as ‘frontloading’. Paragraph 

39 of the NPPF states “Early engagement has significant potential to improve the efficiency 

and effectiveness of the planning application system for all parties. Good quality pre-

application discussion enables better co-ordination between public and private resources 

and improved outcomes for the community”.  

Local Planning Authorities are to encourage developers to engage with the local community, 

even when not required by law, before submitting applications (NPPF paragraph 40). Early 

pre-application consultation with statutory consultees is also supported in the NPPF (Paragraph 

41). 

 

2.2 Local Policy 

South Cambridgeshire District Council adopted the Greater Cambridge Statement of 

Community Involvement (SCI) on 1 July 2019.  

The SCI states that the NPPF encourages pre-submission consultation with the local community 

and further states that: 

“South Cambridgeshire District Council encourage applicants to carry out early engagement 

with the LPA and the local community before submitting a planning application.” 

“Developers are strongly encouraged to undertake community engagement at this stage of 

the planning process, particularly where development is likely to have significant impacts on 

local communities or where the site is particularly sensitive. It is however not compulsory.” 

“Section 122 of the Localism Act 2011 introduced a duty for developers to consult local 

communities before submitting planning applications for certain developments. For 

development proposals that fall outside of the requirements of the Localism Act, the LPA 

encourage pre-application consultation with local communities and key stakeholders. This 

allows those likely to be affected by the development to raise potential issues and to make 

suggestions. This in turn might reduce local opposition, increase the chances of a timely and 

positive decision from the LPA and improve the resulting quality of development.” 
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2.3 Best Practice 

In addition to the requirements and advice in the NPPF and the Council’s SCI, DevComms and 

Churchill have sought to ensure all materials prepared to reflect the following best practice 

principles: 

• Prepare ‘plain English’ clear, concise and understandable briefing material 

• Make information and material accessible to the local community 

• Publicise the proposals and online consultation 

• Contact local community and individuals likely to have most interest in the proposals – to 

explain the approach to consultation, provide a briefing on the proposals and seek their 

feedback.  

 

2.4 Data Protection 

A disclaimer was included on the online feedback forms which detailed how collected data 

would be used. This detailed that in undertaking public engagement with the local 

community, Development Communications Limited is a registered Data Controller under the 

General Data Protection Regulations (GDPR).  

At all times, processing of personal data is carried out in accordance with GDPR regulations, 

with the feedback form providing an ‘opt-in’ and ‘opt-out’ option and information on 

respondents rights under GDPR.  

Only data required for the purposes of the consultation was requested on the feedback form.  

The feedback collated during the engagement exercise is held by DevComms and will only 

be used for the purposes of consultation and research on the proposals. The feedback 

received is detailed in this Statement of Community Involvement submitted to South 

Cambridgeshire District Council.  

Consultation respondents will only be contacted again in the future in relation to the 

application proposals if they have explicitly stated that they would like to be kept updated.  
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3. PRE-APPLICATION ENGAGEMENT 

The pre-application engagement has included an on-site pre-app meeting with the case 

officer in April 2021. In addition, a positive meeting was also undertaken with Great Shelford 

Parish Council. Comments and concerns raised during the pre-app meeting were addressed 

by Churchill representatives in a detailed discussion.  

In October 2021, Churchill undertook an online, public consultation to provide information 

about the proposals. The consultation included an interactive project website with an online 

feedback mechanism. The public consultation was publicised through letters to local residents 

and an advert placed in the local press. More detail is provided in section 4 below.  

A sample copy of the advert is included at Appendix A.  

The feedback received from the pre-application process and public consultation has been 

crucial in helping shape the Planning Application.  
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4. OVERVIEW OF ENGAGEMENT  

Given the nature of the proposals and the location of the site, Churchill was committed to 

undertaking engagement with all key stakeholders prior to submitting a planning application.  

A comprehensive engagement programme was developed by DevComms, which utilised a 

range of methods to engage with all key political community stakeholders including:  

• South Cambridgeshire District Council (SCDC) Officers 

• Great Shelford Parish Council 

• Local Politicians – Key South Cambridgeshire District Councillors, including the ward 

members for Shelford Ward 

• Local Community – residents and businesses situated close to the site in the Shelford ward.  

 

4.1 Local Politicians 

It was considered appropriate to brief the ward members for Shelford ward, in which the site 

is located. Phone calls and emails were issued to the relevant politicians providing them with 

an overview of the proposals and announcing the online public consultation. The emails also 

offered the opportunity to provide further information if required.  

 

4.2 Local Community 

A crucial part of the pre-submission consultation was ensuring that residents situated around 

the site were notified of the proposals and provided with an opportunity to comment on the 

scheme.  

 

Consultation Invite Mailing 

Letters were issued on 24 September 2021 to circa 494 residential addresses adjacent to and 

within close proximity to the site in Shelford ward. The letter provided an overview of the 

proposals and invited residents to submit their comments on the proposal via the project 

website.  

A sample copy of the invite is included in Appendix B.  
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Project Website 

An effective means of providing detailed information to a large number of people is through 

a dedicated, project-specific website.  

Details of the website were included in the letter to residents. During the consultation, the CRL 

Great Shelford website was available at https://consultwithyou.co.uk/churchill/shelford and 

included details of the proposals alongside an interactive slider displaying the plans for the site 

and including downloads of key documents.  

The website also included an interactive comments form, which can be used to provide 

feedback, asking a series of multiple choice and free form questions.  

In addition, the website included a virtual reality public exhibition with 16 downloadable 

exhibition boards.  

Contact details were also provided on the website so members of the community can contact 

the team to ask questions and provide comments.  

The website also provided background information on retirement living communities and 

Churchill Retirement Living as a leading provider of such communities.  

Screenshots of the website are provided at Appendix C.  
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5. FEEDBACK AND COMMENTS RECEIVED 

19 responses were received through the Great Shelford micro project website. The following 

provides a breakdown of the responses received to each question of the survey:  

Question 1:  

In response to question 1: “Purpose-built homes for older people are shown to significantly 

reduce the risk of health challenges and contribute fiscal savings to the NHS of approximately 

£3,500 pa. How important a consideration is this?” 

Description Count 

Very Important  3 

Important 9 

Undecided 4 

Not important 0 

Not important at all 3 

   
Total 19 

 

Of those giving a view on question 1, most respondents (63%) felt that the significant benefits 

arising from purpose-built homes for older people to local health services and the NHS were 

important or very important. Just 3 people felt that this was not an important consideration, 

whilst 4 remained undecided.  

 

Question 2: 

In response to question 2: “Research published by Homes For Later Living has shown that 

retirement communities can generate £550,000 of local spending per year, £347,000 of which 

is spent on the local high street, directly contributing to local shops and jobs. How important a 

consideration is this?” 

Description Count 

Very important 0 

Important 11 

Undecided 5 

Not important 0 

Not important at all 3 

   
Total 19 

 

 



 

 

 
8 
  

 

Just 3 resident felt that the benefits for local businesses in terms of local expenditure increases 

arising from purpose-built homes for older people was not important, whilst the importance of 

this benefit was recognised by 11 residents who felt it was an important consideration. 

 

Question 3:  

In response to question 3: “To what extent do you support the principle of redeveloping this 

vacant site for retirement housing?” 

Description Count 

Support 7 

Tend to support 5 

Undecided 4 

Tend to oppose 0 

Oppose 3 

   
Total 19 

 

The feedback shows that 12 respondents (63%) were supportive of the proposed development 

in principle and that the proposals were only opposed by 3 respondents (15%). 

 

Question 4:  

In response to question 4: “To what extent do you support the design of the proposed retirement 

living proposals?” 

Description Count 

Support 5 

Tend to support 4 

Undecided 6 

Tend to oppose 1 

Oppose 3 

   
Total 19 
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Of those giving a view on question 4, 9 respondents were supportive of the proposed design 

of the retirement scheme. Whilst 6 people remained undecided, only 4 respondents objected 

to the design of the retirement living proposals.  

The main comments, raised 2 or more times, in response to question 6 regarding the design of 

the scheme were:  

Comment Count 

Width of pathway on Station Road 12 

General Support for proposals 3 

Development’s proximity to pavement 2 

Overdevelopment 2 

Impact insufficient parking will have on local roads 2 

Concern regarding elevations of proposal 2 

 

The most repeated comments drawn from the response submissions in the freeform section are 

as follows:  

Comment Count 

Blank 5 

General query regarding proposal 4 

Width of pathway on Station Road 4 

Landscaping 2 

Impact insufficient parking will have on local roads 2 

Congestion caused by increased traffic 2 

 

Overall, the feedback showed that the majority of respondents recognised the important of 

the benefits that the scheme could provide in terms of health and social care provision locally 

and in terms of significant increases in expenditure at local businesses.  

Most respondents were also supportive of the principle of providing purpose-built homes for 

older people in this location.  

Finally, most residents had concerns regarding the width of the pavement on Station. Some 

respondents also raised  reservations regarding the parking and the perceived impact 

increased traffic will have upon the local area.  
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6. RESPONSE TO COMMENTS RAISED 

As outlined above, all comments received were collated and analysed in order to understand 

the main areas of interest arising from the consultation. Responses covering the key planning 

related and most frequently raised issues are provided below. Further detail can also be found 

in the technical reports submitted in support of the planning application. 

 

6.1 Planning Issues 

Width of pathway on Station Road 

One of the main comments raised during the consultation related to the narrow nature of the 

public footpath adjacent to the site along Station Road.  

The proposals provide the opportunity for the width of the footpath that runs along Station 

Road, adjacent to the development, to increase to 2m, which is consistent with the width of 

most public footpaths. The increased pathway width will enhance pedestrian safety ensuring 

anybody with a mobility impairment has the ability to access the development using the 

footpath.  

 

6.2 Traffic Impact 

Congestion caused by Increased Traffic 

The planning application includes a comprehensive Transport Assessment which will identify 

the additional vehicle movements generated by the proposed development. 

The Transport Assessment will assess the impact of any such additional vehicles on the local 

highway network and propose appropriate mitigation measures to be brought forward 

following discussions with the LPA during the Planning process. 

 

Parking/ Impact insufficient parking will have on local roads 

The proposed car parking is intended for resident use only, which is often commonplace for 

Churchill Retirement Communities. Staff and visitors to all of Churchill’s developments are 

encouraged to utilise public transport and walking / cycle routes to the site.  

A full transport statement has been submitted with the planning application. The research 

undertaken across several existing Churchill Retirement Developments was undertaken to 

better understand the operational demands of the developments to inform the design of 

future developments.  

The research identified an average car parking demand at existing sites of 0.28 spaces per 

apartment. It is therefore generally found that occupant give up their cars soon after moving 

into a lodge as they find they no longer need it. 
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6.3 Design 

Concerns regarding elevations of proposals 

It was commented that storey heights were a key issue, particularly as the current site premises 

comprise a series of a single and two-storey buildings. The proposed design of the building 

does take into consideration the site location and is in keeping with the heritage of the local 

area.  

 

6.4 Environmental Impact 

Landscaping & Biodiversity 

The application will be supported by a Landscape Strategy and Ecological Appraisal.  

The quality of landscape provision within Churchill Retirement Living’s developments is 

important to prospective residents and indeed Churchill Retirement Living have won awards 

for excellence for their landscaped gardens. 
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7. CONCLUSION  

In order to ensure that the local community was fully briefed and provided with an opportunity 

to comment on the plans, a detailed public engagement was carried out.  

The consultation included a consultation invite mailing to local residents and a project specific 

website, accessible 24/7. A project phone line and email address were also made available 

so that all relevant stakeholders were able to provide feedback and ask questions.  

Feedback received during the public engagement period has been analysed and 

summarised as part of this report.  

Going forward Churchill Retirement Living is committed to continuing to engage with the local 

community and to work together to resolve concerns as far as possible.  

Respondents acknowledged the importance of the proposals in terms of providing purpose 

built retirement homes, economic benefits of locating residential homes within easy reach of 

local facilities and redeveloping a vacant site for beneficial use.  

A number of comments were also raised regarding the design of the building that have been 

taken into consideration as part of the planning application. 
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APPENDIX B 

 

INVITE TO CONSULTATION TO RESIDENTS 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

  

 

 

 

24 September 2021 

 

 

 

Dear Resident 

Invite to comment on proposals for new Retirement Community at No. 2 Station Road, Great Shelford.  

Churchill Retirement Living welcome your feedback on proposals it is currently preparing for a high quality, purpose -

built retirement living development at No.2 Station Road, Great Shelford.  

The existing premises are in use as offices and light industrial, and comprise a series of a single and two-storey buildings 

finished in painted brick, render and metal roofing. 3 of the 4 buildings on the site are currently vacant and have been 

for a number of years. The remaining building recently became vacant in July as the building was not fit for the tenants 

use.  

The site is in an accessible location adjacent to public transport links and is within easy walking distance to local shops 

and everyday facilities.  

The existing premises were in use as offices and light industrial, and comprise a series of a single and two-storey 

buildings finished in painted brick, render and metal roofing.  

Retirement living developments have very specific design requirements. This, along with an analysis of the site and 

context, has led the Churchill’s Design Team to create a concept for the proposed development which is both 

appropriate for the site and in-keeping with its surroundings.  

Churchill Retirement Living are inviting you to view the proposal plans online and provide comments on the proposed 

retirement living development. The plans for the development proposal will be available for you to view at your leisure 

at the following link:  

https://consultwithyou.co.uk/churchill/shelford 

 

The plans will be available online from the 1 October to 8 October 2021. Feedback can be made online using the 

integrated feedback form.  

If you are unable to view the plans online, you can also contact DevComms, our community representatives, freephone 

on 0800 080 3266, or by email at churchill@devcomms.co.uk. Please make sure that the subject of the email references 

‘Great Shelford’.  

Thank you for taking the time to provide feedback on our proposals and should you want further information on 

Churchill Retirement please visit www.churchillretirement.co.uk. 

Yours Faithfully,  

Planning Issues Limited.    

https://consultwithyou.co.uk/churchill/shelford
mailto:churchill@devcomms.co.uk
http://www.churchillretirement.co.uk/
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SCREENSHOTS OF PROJECT WEBSITE AND EXHIBITION BOARDS 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 



 

 

 



 

 

 



 

 

 



 

 

 

 



 

 



 



 



 



 



 



 



 

 



 



 



 



 



 



 



 



 

 

 

 

 

 

 



 

 



 

 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


